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7 November 1954 


MEMORANDUM FOR COLONEL, BAIRD; 

As 1 told you, I wag deeply impressed by my visit to 

I and I wish you would express to all those who cor* 

ducted the briefings and participated in the activities my sin- 
cere appreciation. Also tell them of my renewed convictiort 
that they are playing a vital role in the work of the Agency. 

It w©»*t be long before 1 will make another visit, and 
I should like at that time to spend an evening discussing some 
of the operational problems which 1 met during my work in 
Switserland. While much of this is out-of-date, some may 
be of interest. 

I shall see to it that all of the persons here at Head- 
quarters who are particularly concerned with this training 
work -- a nd that inc ludes a very large number of people -- 
shall visit | l as promptly as possible but under con- 

ditions which will not be too disruptive of your work there. 

F aithf ully your s , 


Allen W. Dulles 
Director 
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